SA O TO YOUR NEW BOSS

presentation at thé"farketing directors’ forum omar keting accountability

&icap HELENA CHARI MANAGING DIRECTOR| TNS ICAP




retall Is about having our produc

avallable for people to buy It
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the shopper has the power to kill a brand (andsamleas) simply

by choosing to spgnd,_h{ls money elsewhe
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we have spent our caree

focusing on the consume

and we've

overlooked the shoppe



consumer = shopper




consumer: shopper




a consumer insight i1s a shopper insight
the same way an egg Is an eggplant...
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the shopper

path to Shopper segmentatio

, a
pu rChase Channel _ch0|ce.
Retailer choice

Shopping missions
Category definition
Shop the Store layout
Store Shopping route
Flow and adjacencie
In-store comms
Shop the Category experience
Category Merchandising
Assortment
At fixture decisions

Select the In-store marketing

Product Packaging
Promotions




right entrance
or

left entrance?




an avg. shopping trip covers
only 25% of the store




eye
level

Is 15-30°

downward B /i
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shopping bill

T of prarhardy e gbwager




snopperswill

read around

8 Wor ds

while shopping
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Awvward winning
REAL baby & kiddy food...

NOW IN THE FREEZER!







modern

lifestyles

are changing the way
we use stores













what theydO

VS

what theySaAy




“the brand name Is the most important
thing to me when | buy beer”




“being
environmentally
friendly Is very
Important in my

choice of brand”










If you step back and look at our marketing
mix across most of the major brands, it's
clearly shifting, and it's

shifting to In-store

to the internet and to trial activity.

A.G Lafley, President, P&G
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“In a world of fragmented, long-tall
media viewing, retail Is the only plact
- | can find all my customers”
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redefining value
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